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Meeting: Tuesday, May 11, 2021
Via Zoom & In Person
6:00 pm

Use the information below to connect via Zoom:
https://bit.ly/LGLeadersAssoc
Meeting ID: 919 2642 2916
Passcode: 4-Rocks!
May7, 2021
Agenda
1. Call to order – Roseann Hoffman, President
2. Pledges
3. Secretary Report – Corey Curtiss
4. Treasurer Report – Roseann Hoffman
5. 4-H Educator’s Report – Holly Luerssen
a. Summer Camp
b. Summer Internship
c. Poster Contest
    6.	Discussion and Possible Action 
a. Open board positions. (Kim Frisch was on the orginial election  ballot and is willing to fill one of the open positions.)
b. Budget(?) Are we going to be operating differently as an assoiciation? Do we need to re-think how the budget is considered and laid out?
c. Meeting, agenda, schedule, time & date.
d. OtherBusiness
    7.  S.W.O.T
	I have included a paper to give you a start on considering some ideas of what we may be looking for in this exercise. It is a “Business” sample but take a few minutes to look it over, think of how it may apply to 4-H and come prepared to share your thoughts.

Because of our S.W.O.T. exercise, I would like everyone to try to participate in person if possible. Please contact Stephanie or Holly with your choice of participation. This will be an interactive event, ideas will be flowing quickly and it will be fun! Mask need to be worn.

    8.  Next Meeting:
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SWOT Analysis

4 Uertexya:

PURPOSE

Enter the purpose of the analysis here

N o e s e N s

INTERNAL STRENGTHS

What do our customers love most?

INTERNAL WEAKNESSSES

Where do we lack efidency?

What are ve more effcent at?

Where are ve vasting money?

What can ve do for less money?

Where are v wasting time and resources?

What can ve do n less time?

What do our competiors do better?

What makes us stand out?

What are our top customer complaints?

N o e s e N s

EXTERNAL OPPORTUNITIES

What changes are occurring in our markefs
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